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Affordable Housing Finance – Key Issues.
§ Huge Affordable  Housing Gap Exists - Special medium to 

long term financing required. 

§ Typical Gestation period: 12 – 48 months
§ Special consideration on Pricing – inflation, competitive returns?
§ Suitability of Market Solutions 

§ Rising Construction Costs
§ High Finance Cost
§ Limited Funding Sources. 

§ Accessing large scale capital depends on creation of suitable 
asset classes

§ Stiffer Competition from alternative asset classes  - other 
financial assets, Cryptos

§ Successful financing solution must address the supply and 
demand elements of the housing value chain.

§ Traditional financing methods – Incapable of bridging the gap.
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Affordable Housing Finance – Key Issues

Investment Capital is rational – 
predictable direction drivers

Yield – Return

Liquidity – Exit 

Size – Scalability

Legal/Regulatory Framework

Governance/Transparency

Dispute Resolution Mechanisms

Market driven financing 
strategies incapable of driving 
affordable housing development.  
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Risk

v Development Risk
v Uncertainty of title
v Delayed/Non Completion
v Market-related issues
v Macro volatilities

Return

v How competitive – vis 
a vis cost of funds and 
inflation.

v Other Asset Classes  - 
Crypto Currency, etc.

Regulation

v Complex
v Laborious – No special 

considerations
v Unending 

Documentation

The 3 BIG ‘R’s

Long Term Capital for Housing… Somewhat Challenging.
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Setting the Context.......
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Where is the Money? Summary of Pension Fund Assets – August, 2025 
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Government’s Overreaching Position…

• Government tends to crowd out other 
investors/issuers.

• Investment in Real Estate, REITS and 
Infrastructure is insignificant.

• In spite of the fact that real estate is 
now the third largest contributor to 
GDP @ 12.8%. 



Traditional 
Financing 
Options?  

• Mezzanine's
• Equity linked instruments: Convertibles, warrants 
• Project JVs
• Cooperative Funding 

Debt/Quasi Debt

• Special Placing / Private Investors
• Private Equity Firms
• International Investors

Equity

• Bank Financing  - Construction loan, Corporate Loans, 
Overdraft Facilities

• Debt Capital Market Solutions – Corporate Bonds, Commercial 
Papers, Mortgage Back Securities, Sukuk, etc

Debt
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Money Market – 
Largely Unsuitable For 

Housing Finance

Capital Market – 
Pillar of Long Term Fund 
Mobilization & Capital 

Formation 

v Short Tenures - 
Incompatible with Project 
Duration

v Usually High Interest Rates 
- Negative Yields?

v Securitization

v Susceptibility to Macro-
Volatilities

v Complex, Cumbersome. 
Expensive

v Rates Increase, Loan Recall, 
etc.

v Guaranteed Source of Funds at a 
fixed price

v Access to a much Larger Pool of 
Investors

v Creative Financial Instruments and 
Asset Classes

v Funding through 
Capital Market
v Enables Assets/Liability 

Matching

Capital Mobilization: Money or Capital Market?

Affordable Housing Finance: Money or Capital Market?
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Innovative Financing  Options….

Joint Ventures
v Direct or Reverse JVs – 

including valuable non-cash 
items such as land, network, 
fees, building materials, etc

v Cooperative  backed Off plan 
Financing.

v Public Private Partnerships

REITs 
v Equity Reits
v Specialized REITs.
v Digitized Assets 

Direct Project  based 
Investments
v Private Equity/Angel 

Investors: 3 - 4 years 
v Long term Investors – 

Institutional Investors and 
Pension Funds:  7 – 10 
years+

v Supplier/Contractor 
Financing

Crowd Funding 
v Operating framework defined by 

an agreement between the SPV 
and the investors – stating their 
rights, responsibilities and 
expected returns.

v Equity – Linked Notes
v Private Placements, etc.

Debt Funding 
MBS – Medium/Longterm
Linked- Notes
Mezzanine Funding  
Impact Investors – Social Impact Bonds
Blended Finance 
Micro Financing …
Incemental Lending
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Issues
vAvailability..
v Cost – Inflation, 

Exchange rate, 
Supply chain 
issues. 

v Financing Process 
– Perfection. Title 
Uncertainty. 

v Income levels, 
unemployment.

Options

v Self Financing
v  Cash Purchase
vOfftake- Installment 

payments
v Bank Assisted 

v Commercial Loans
vMortgages -   NHF 

and PMBs.
vDevelopers’ Financing

Home Ownership 
Finance

Home Ownership Finance …. Issues and Options
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v An Effective Mortgage 
System 

v <0.6% of the GDP
v <1% Total Bank Assets 
v (Compare S.A – 23%, 

Tunisia – 10.6%. Advanced 
Economies >50%.

v MREIF – 1000 mortgages in 
6 months. 

v Pension Reform – RSA 
availability may enhance 
growth

v Fractional Ownerships
v Collaborative 

Consumption – property 
split amongst a group of 
owners

v Fractional Titles – Buy a 
part, rent the rest 

v Incremental  Loans ..

v Co- Ownership 
v Co-operative Financing 
v Invest –to-Home 

Ownership.

v Rent To Own 
v  A hybrid of mortgage and other 

home ownership options 
without the disadvantages of 
both. 

Home 
Ownership 

Finance: 
Opportunities. 

Home Ownership Finance - Opportunities
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§ Financial Modelling plays a pivotal role in affordable 
housing development - providing data driven insights 
that inform policy decisions

§ Advanced modelling techniques enables stakeholders – 
govt agencies, private investors and developers  to 
assess various financing structures and project returns

Financial 
Modelling, AI, 

etc.

The Future is Now….
Innovative Financial Modelling Techniques 
Optimizing resource allocation, enhancing risk 
assessment and improving decision-making

Integration of AI, machine learning, big data analytics – 
financial models can now predict market trends, 
optimize funding allocations and stimulate different 
economic scenarios to improve decision making. 
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Thank 
you

Questions?
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v With the certificate, the holder 
becomes a proportionate owner of 
the underlying asset(s) of the fund 
and is entitled to receive income 
from the deployment of the assets.

Underpinning philosophy is that 
the holder has an undivided 
ownership right in an asset or 
group of assets.

Income to sukukholders is 
generated by trading or real 
investment rather than mere 
lending and sukuk holders earn 
profit rather than interest.

It’s a non-interest based financing 
instrument; but its application is 
not restricted to Muslims as it 
conforms to ethical standards and 
justice.

Sukuk is an investment certificate 
or note that represents the 
ownership interest of the holder in 
an asset or pool of assets.

Sukuk

Non - Interest Finance – Sukuks.
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REITs are  regulated 
investment vehicle 
created to own and 
manage income 
generating assets 
over the medium to 
the long term basis. 

REIT constitute a 
distinctive asset 
class providing the 
investor and issuer 
unique benefits:
v Capital Mobilization
v Unlocking Value in 

Existing Assets
v Liquidity
v Tax Treatment
v Investment Access 
v Market Development

 REITS
Or 

REICOS? 

Asset Unitization - REITS?
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Prospects and Potentials of REITS.

Governance and Professional 
Management.

Liquidity, Portfolio Diversification, 
Inflation Hedging.

Market Deepening – Providing long 
term quasi equity capital for real 

estate development.

Investment Access, Beneficial to 
all Parties.

Key Enabler of Digitization and 
Tokenization of real estate assets.
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v Lower barrier to entry – 
opportunity for small 
scale investors

v Liquidity creation 
v Lower transaction costs
v Access to a wider pool of 

investors – including 
international investors.

v Free Flowing Market
v Decrease in counterparty 

risk

Benefits of Real estate 
Tokenization

Limitations of 
Tokenization

Asset Tokenization – Digital Real Estate 

v The divisible tokens represent 
a fractional share of 
ownership in that real estate.

Real estate tokenization 
converts the value of real 
estate into a token stored 
on a blockchain, thereby 
enabling digital ownership 
and transfer.

v Complex Licensing 
Requirements

v Regulatory Issues
v Tax Complexities
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Sustainable Finance focuses 
on the three pillars of ESG – 
environmental, social and 
governance.

Green Financing …

Any Structured financial 
activity that’s been 
created to ensure a better 
environmental outcome – 
World Economic Forum.

Green Finance – tool deployed by banks, 
other financial institutions and 
investors to implement ESG strategy in 
real estate development.

1 2

3

v Emphasis of GF is the 
environmental element of 
ESG.

Green 
Finance
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Crowdfunding

v Several investors contribute 
towards a project or the 
development or the 
development/acquisition of an 
asset usually through an SPV set 
up for that purpose.

v Its operating framework is 
governed by an agreement 
between the SPV and investors  
- stating the rights and 
responsibilities and the 
expected returns. 

v In practice, the 
developer/promoter must 
have a skin in the game – by 
owing a percentage of 
equity in the SPV/SPE

v Framework usually e-
enabled facilitating 
several investors’ 
participation and 
contributors are allotted 
proportionate shares in 
the SPV on a moving 
basis.

Crowdfunding – Wide Pooling


